
Small beginnings

Annual Report 2024
Extreme weather events and the disastrous state of healthcare presented us with major challenges, particularly in the second 
half of the year. But we also have some positive news to report. At the end of 2024, we opened a new chapter in our education 
programme. We have secured apprenticeship places for the first pupils following their completion of secondary school or high 
school.

In this report, I will first discuss this success, then our work in the health sector, and finally our future collaboration with the 
Nurture Project run by Caritas/Heks to improve the situation of farmers within our area of operation. The report goes into 
considerable detail on individual programme points in some sections, as this is the only way to understand the broader context.

Current figures for 2024
(75 families live in Bech Khlok and 211 families in the neighbouring settlement of Arai)

64 children attended the state primary school in Bech Khlok, which was built by Seed.

97 children attended the state primary school in Arai, which was built by a Japanese foundation. 36 

children attended the nursery school in Bech Khlok, which is run by Seed.

27 pupils attended Years 7–12 at Koas Krala with Seed’s support and took part in our regular life skills training sessions.

167 pupils attended our English lessons (year groups 1–12) and 10 regularly took part in maths and Khmer remedial lessons 
(with many more attending during the school holidays).

15 primary school pupils have been attending IT lessons since November.

65 nursery and primary school pupils received a healthy meal every day. 24 families have 

so far received water filters and water tanks.

3 families took part in the cow project.

Four people received advice and financial support for medical treatment, and 36 nursery children were given deworming tablets on 
several occasions.

We supported around 70 families with a parcel of basic foodstuffs as emergency aid during the drought.

Dozens of children received bicycles, children’s helmets, school uniforms, school supplies, solar lamps, hygiene items and much more.

Conclusion: Around 300 children and dozens of families benefited from our programmes in 2024.

Education
By the end of 2024, five pupils from our secondary school support programme had found an apprenticeship thanks to our support.

Sophai, aged 23, has completed high school but unfortunately failed her final exams. We have found her a one-year vocational 
training course with the organisation “Caritas” to train as a hairdresser and beautician. At the end of 2025, she will sit her high 
school final exams again.

Chanthou successfully completed secondary school at Year 10 level. We have found her an apprenticeship with the Swiss 
organisation AVEC. There, she is learning not only sewing, but also make-up application and hairdressing.

Once she has completed her training, AVEC will give her a sewing machine and we will help her to secure work.

Channa has successfully completed secondary school, finishing in Year 10. We have organised a 20-month apprenticeship for him 
as an electrician, car mechanic and welder with the Don Bosco organisation in Battambang. The programme consists of 17 months 
of training at the organisation and a 3-month work placement in a workshop or small business in the city. The training is recognised 
by the government and, thanks to his secondary school qualification, Channa will receive a state-recognised diploma.



Seyha and Thona finished primary school in October 2024. As they are already 16 and 17 years old respectively, they have decided to 
undertake the same training programme as Channa and leave school. However, as they do not have a secondary school leaving 
certificate, they will not receive a diploma. Nevertheless, they will have no shortage of work. Together with Channa, they can open a 
small business with our support once they have completed their training.

In 2024, we also expanded our programme at the primary school in Aray. We have opened a large library, which we run ourselves, 
and offer English lessons for all primary pupils, as well as IT lessons with daily sessions for Year 6 pupils.

Outlook for the education programme
There are plans to expand and better equip the premises of the community nursery school in Aray. Twenty-six pupils will be 
supported as part of the secondary school support programme, and the English programme will also take on pupils from 
surrounding primary schools. To this end, we are hiring an additional English teacher. In addition to the primary school pupils in 
Aray, from 2025 secondary school pupils in Years 7–9 will also be able to attend our IT lessons.

The nursery programme in Bech Khlok will, of course, continue, as will all other programmes in the education sector.

Health
Although the poorest people are theoretically entitled to free healthcare, the healthcare system struggles with inequalities in 
provision and corruption, which prevent access to necessary medical care.
Time and again, we hear from poor families who are actually entitled to free treatment that they are turned away by hospitals or 
treated very poorly by local doctors.

As these families cannot afford to pay for treatment in hospital themselves, they seek help from dubious ‘doctors’ who offer their 
services everywhere and often do more harm than good. Furthermore, ‘medicines’ that poor Cambodians buy cheaply in small 
shops or ‘pharmacies’ as if they were sweets delay or prevent recovery.

A secondary school pupil from our support programme was in danger of losing her leg or even her life, as she had a severe 
infection of the shinbone with two large abscesses. She was in great pain and could no longer put any weight on her leg. Although 
the family had a card entitling poor Cambodians to free healthcare, the doctors at the regional hospital refused to treat their 
seriously ill daughter and sent the family home – knowing full well what that would mean for the girl!

We heard about this and contacted the Kanta Bopha Children’s Hospital in Siem Reap, founded by Beat Richner. We organised 
transport and the schoolgirl underwent surgery immediately upon arrival. Five weeks later, she was able to leave the hospital in good 
health.

This was just one of several cases in which we prevented a worse outcome. We cannot always help, but we always do our best.

In 2024, we negotiated particularly favourable terms for the treatment costs of patients referred through us with a 
renowned private hospital and a trusted dentist. In cases of hardship, we sometimes covered the costs or paid part of 
them.

Outlook: Health Programme
In our awareness-raising work in 2024, we focused on the dangers of excessive sugar consumption. In 2025, we will run further 
workshops with children and parents. These will cover various illnesses, their symptoms and treatment options. Our focus 
remains on diabetes, but also on hepatitis. Many villagers suffer from hepatitis C, high blood pressure and/or diabetes. 
Unfortunately, they usually die within three to four years from the terrible complications and secondary conditions associated 
with these diseases.

Environment (focus on agriculture)
Months of drought and weeks of record temperatures of 38–43°C in March/April have, as in 2023, destroyed a large proportion 
of the harvests.

Most ponds have dried up during the dry season, and due to the dramatic water shortage, the prices of water and rice have risen.

As many farmers have to borrow money to buy seeds, fertiliser and pesticides for their crops, they are left facing a mountain of 
debt when the harvest fails. The private banks show no mercy, and the exorbitant interest rates have driven some families into 
financial ruin.

In 2024, a particularly large number of farmers were therefore forced to leave the village to find work in the cities or in other 
provinces, sometimes even illegally in Thailand. The younger children stay with relatives in the village, whilst the older ones are often 
left behind on their own.



To alleviate the most urgent needs in the short term, we distributed rice and water and enrolled more children in our school feeding 
programme.
As Seed does not have the resources to help the farmers in a long-term and sustainable way, we sought a suitable partner and 
succeeded in having the farmers in our target area included in the Nurture project run by Caritas/Heks.

The overarching aim of Nurture is to make vulnerable smallholder households and their communities more resilient to climate 
change and to increase their income through climate-friendly and sustainable practices

The challenges on the path to achieving this goal are considerable.
Firstly, the target group’s level of education is low. The farmers have little or no formal schooling. This makes it difficult for them to 
grasp the interrelationships necessary for the successful implementation of sustainable and climate-friendly practices. Experience 
shows that a great deal of time and patience must be invested in knowledge transfer. We are talking about years, not months.

Secondly, the hierarchies: Cambodian society is highly hierarchical. Farmers are more likely to follow the instructions of someone of 
higher social standing (village chief, commune head, shop owner, etc.) than the advice of external Cambodian experts. Furthermore, 
decisions made by those in higher positions are rarely questioned.

Thirdly, there is the acute hardship: farmers are primarily interested in short-term increases in yield rather than long-term 
improvements in productivity and soil quality. This is due to the acute hardship in which they live. People living in extreme 
poverty often find it difficult to think or plan for the long term.

Outlook for the Agricultural Programme
In light of these challenges, we will launch the project in early 2025 with a research study. In April 2025, a student on the 
International Agriculture degree programme at HAFL (University of Agricultural, Forestry and Food Sciences) will carry out a 
research project – amongst other things – within our area of operation as part of an overseas placement.

In her bachelor’s thesis, she will examine the situation of rice farmers with regard to the application of agroecological and climate-
resilient practices.

The study aims to determine the following:

• which practices are already being used

• what obstacles exist to the implementation of proven measures

• Which stakeholder groups play a decisive role in the adoption of these practices

Finally, the research will develop recommendations and strategies to increase the uptake of climate-resilient practices by 
farmers in north-western Cambodia.

Andrea Brüschweiler, Founder, May 2024

For the annual financial report, see the following page >



Annual Accounts 2024 – Seed of Small Beginnings 
Switzerland

CHF account USD account
89-131872-2 16-315847-5

Balance as at 1 January 2024
Account balance for PostFinance accounts 13,117.00 CHF 0.00 USD

Income
Individual donations and membership fees 12,562.50 CHF 30,010.00 USD
Grants from foundations CHF 21,665.50

Total income for 2024 CHF 34,228.00 30,010.00 USD

Expenditure

Transfers to Seed for Cambodia* 26,800.00 CHF 20,000.00 USD
Accommodation and insurance allowance for a volunteer** 5,180.00 USD
Travel expenses*** 558.00 CHF
Printing costs, office supplies and postage 204.00 CHF
Fees for the website and subscription to the Swiss Foundation Directory 369.00 CHF
Online course fee for TEFL course for English teachers 147.50 CHF
Books for libraries 77.50 CHF
Bank account fees 126.00 CHF 51.00 USD

Total expenditure 2024 28,282.00 CHF 25,231.00 USD

Balance as at 31 December 2024
Account balance 19,063.00 CHF 4,779.00 USD

Note on administrative costs:
Administration costs amount to around 12% of total expenditure.

* Seed for Cambodia (a non-profit organisation registered in Cambodia) used our contributions to fund the running costs of the projects in 
Bech Khlok. Seed for Cambodia keeps detailed accounts of all income and expenditure, which are audited annually by the relevant 
Cambodian authorities.

** A board member spent 16 months in Cambodia to support the local Cambodian team and expand the network. This was carried out in 
particular through the Swiss Business-NGO-SDC (Swiss Agency for Development and Cooperation) Partnership Cambodia. The work 
was carried out on a voluntary basis; only the costs of accommodation and insurance were partially reimbursed.

*** Travel costs to Cambodia include the cost of the flight and domestic coach journeys. The board works on a voluntary basis, but travel expenses 
to Cambodia are covered by Seed (for one board member per year).


