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Introduction

In 2025, our work once again focused on educational projects that provide children and young people in Aray,
Bech Khlok and the surrounding region with reliable learning and development opportunities. Education remains the
most important key for us to create long-term prospects and to support families on their way out of poverty.

At the same time, the past year clearly showed that education alone is not enough. Social project work plays a very
important role in everyday life and repeatedly presents a major challenge in this rural, structurally disadvantaged
area. Many families are heavily affected by external factors such as poverty, illness, climate extremes or a lack of
basic services. Close support is therefore essential, responding flexibly to acute emergencies while maintaining a
focus on long-term stability.

In addition to educational activities, we also invested a great deal of time and energy in environment and agriculture
in 2025. The increasing effects of heat and drought directly affect the livelihoods of many families. In collaboration
with partner organizations, we were able to support initial steps towards more climate-resilient and sustainable
agricultural practices and gain valuable experience in how complex and challenging this process is.

Another key focus of our work is the holistic support of adolescents. The young people we support not only receive
financial assistance for school or vocational training but are also specifically strengthened in their personal
development. In regular soft skills workshops, we address important everyday topics such as communication, self-
confidence, health, responsibility, and future planning. This complementary work is crucial in preparing young people
for a self-determined life and giving them guidance beyond school.

Our goal in 2025 remained clear: to open up real opportunities for children, young people and families through
reliable structures, personal support and long-term commitment — step by step and in close exchange with the people
on the ground.

Current figures for 2025

(71 families live in Bech Khlok and 375 families in the neighboring setlements of Aray and Tanout)
89 children attended the public primary school in Bech Khlok, built by Seed.

102 children attended the public primary school in Aray, built by a Japanese foundation.

91 children attended the public primary school in Tanout.

31 children attended the kindergarten in Bech Khlok, operated by Seed.

23 students attended grades 7-12 in Koas Krala with support from Seed and took part in our regular life skills
training sessions.

207 students attended our English classes (grades 1-12).
24 primary school students have participated in IT classes since November.
63 kindergarten and primary school children received a healthy meal every day.

6 young people were in vocational training, two of whom were able to complete their training in 2025 and found
employment.

24  families have received water filters and water tanks so far.
5 families participated in the cow project.

This year again, dozens of children received bicycles, helmets, school uniforms, school materials, hygiene items and
much more.

Conclusion: Around 336 children and many families benefited from our programs in 2025.



Education

IT-Classes

At the beginning of the new school year, we were able to introduce IT classes for grade 6 at the primary school in
Aray for the first time. The lessons take place three times a week and provide basic skills that children need in an
increasingly digital world.

Library in Aray as a learning space and IT classroom

In summer 2025, Seed opened another library, this time at the primary school in Aray. Thanks to the initiative of
Meas Sambath, his circle of friends and committed teachers, a welcoming learning space was created, managed by
our librarian, and gradually expanded with books and games. At the same time, the library also serves as a
classroom for the newly introduced IT lessons.

A kindergarten for Aray

A particular highlight was the opening of a new kindergarten in Aray. The starting point was a provisional structure
that hardly met the children’s needs: a small, very hot metal shelter with an earthen floor and minimal, partly
inadequate equipment. Seed covered the cost of the equipment, but suitable premises were required. In 2025, we
received approval from the school management to set up the kindergarten in an old primary school building on the
school grounds. In this building, Seed also runs the library as well as classrooms for English and IT.

The kindergarten is aimed at all children aged 3 to 5 in Aray. Until now, only 18 children could attend due to limited
space. The new premises offer room for more than 30 children. Operations remain organized by the state, initially by
the municipality and from 2027 by the district education authorities of Koh Krolar. Seed ensures the long-term
maintenance of the facilities together with the relevant authorities.

Scholarships and educational pathways — a milestone for Somaly
Our scholarship program once again gave disadvantaged adolescents the opportunity to continue their education in
2025. In addition to financial support, we help with transportation, school materials and personal mentoring.

A milestone for the entire region was Somaly from Bech Khlok: she became the first person from her village to gain
admission to a university. We supported her for six years. With the support of Les Enfants du Mékong, she is now able
to begin her studies. Her success clearly shows how education can change lives and how important long-term support

IS.

Environment and agriculture

From emergency response to parinership — integration into the Nurture Project

Already in 2024, we reported on the dramatic effects of heat and drought on farmers. Since Seed does not have the
resources to support farmers in the long term at the required depth, we searched for a suitable partner. In 2025,
farmers from our area were included in the Nurture Project by Caritas and HEKS.

The overall objective is to make vulnerable smallholder households more resilient to climate change and to increase
their income through climate-friendly and sustainable practices. At the same time, this work shows how demanding
this path is. Many farmers have little formal education, which makes understanding complex relationships more

difficult.

Research project and workshop April to October 2025

From April to October 2025, Johanna Bischof, a student at HAFL, conducted research as part of an internship.
Through interviews, group discussions and a concluding workshop, she examined which climate-resilient practices
are already used and which obstacles exist.

In the final workshop, a local farmer demonstrated how he produces two types of compost and thereby significantly
reduces the use of chemical fertilizers and pesticides. The group was highly engaged, and one farmer started making
compost shortly afterward.



Further training, cooperation, and recognition

As a member of the Battambang Education Support Team (BEST), we benefit from training and exchange. In October
2025, our team participated in a three-day training organized by the Forum Civil Peace Service Cambodia.

At the end of 2025, Seed received official recognition from the Battambang Provincial Department of Education for its
contributions in scholarships, free English and IT classes, preschool education, lunch programs, libraries, and

emergency support.

Outlook 2026

In 2026, Seed Small Beginnings will continue to build on its existing foundation and further deepen selected
programs. A key change is Cambodia’s national education reform, which increasingly provides better-trained
teachers.

This represents a major improvement for Bech Khlok primary school. With this reform, teachers were replaced or
reassigned fo administrative roles at the beginning of the school year in October 2025.

This development significantly facilitates our work. Since Seed provides complementary education programs, a strong
public school system is essential.

Our core programs remain stable. The kindergarten in Bech Khlok, the libraries, the lunch program, and English
classes at all three schools will continue. IT classes will remain centralized in Aray.

In the secondary and high school program, the focus is on preventing dropouts and providing more individualized
support.

The cow project will also confinue to develop, with new calves expected.

For us, 2026 is about strengthening and deepening existing work rather than launching many new projects.
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Annual Accounts 2025 - Seed of Small Beginnings Switzerland

CHF account USD account
89-131872-2 16-315847-5
Balance as at 1 January 2025
Balance of PostFinance accounts 19,063.00 CHF 4,779.00 USD
Income
Individual donations and membership fees 11,684.00 CHF 9,971.00 USD
Grants from foundations CHF 31,000.00
Total income for 2025 CHF 42,684.00 9,971.00 USD
Expenditure
Transfers to Seed for Cambodia (see notes below) 40,790.00 CHF 14,650.00 USD
Expenses and administration 1,508.00 CHF
Books and games for the new nursery and library in Arai 898.00 CHF
Bank account fees 98.00 CHF 46.00 USD
Total expenditure 2025 43,294.00 CHF 14,697.00 USD
Balance as at 31 December 2025
Account balance 18,453.00 CHF 54.00 USD

Notes to the annual financial statements

* Seed for Cambodia is an organisation registered in Cambodia and recognised as a charitable organisation. The funding of local projects is provided
jointly by the two independent sponsoring associations: Seed Small Beginnings Switzerland and Seed Small Beginnings e.V. Germany. Both
associations share the costs incurred in Cambodia.

A large proportion of the ongoing project costs was funded by contributions from Seed Small Beginnings Switzerland. The running costs of
the nursery in Bech Khlok were covered by Seed Small Beginnings e. V. Germany.

Support for sponsored students, young people in vocational training and families in emergency situations was provided jointly by both
organisations.

In addition to the fixed costs, there are recurring expenses for smaller projects, the purchase of materials or situation-specific support, which are also
borne proportionally by both organisations.

Seed for Cambodia keeps detailed accounts of all income and expenditure. These are audited annually by the relevant Cambodian
authorities.



