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Annual Report 2023

Editorial

I would like to begin this annual report with a brief review of our work in Bech Khlok to date. It is good to look
back from time to time to remind ourselves of all that we have achieved thanks to the generous support and
hard work of our local staff.

In 2015, we built the first pavilion with two classrooms in Bech Khlok. We then continued to expand the school
complex with further classrooms, a large library, a nursery, staff rooms, a small kitchen, various sanitary
facilities, water tanks and solar panels, a fantastic playground and a school garden.

| can still clearly remember the moment when the village head came up to me at the inauguration of the last
building and thanked us for creating an oasis in this rather bleak place, where children can learn, play and be
happy. That really moved me...

However, we didn’t just focus on building the school; since then, we have also been working to ensure that the
quality of teaching continues to improve, filling the gaps in the state curriculum with supplementary
programmes, and making sure that the children can go on to secondary school.

Through the lunch programme for the most disadvantaged primary pupils, a balanced meal for the nursery
children, water tanks and water filters for families, educational outreach and emergency assistance, we have
also played a major part in significantly improving the children’s health and, consequently, their ability to learn
and concentrate.

All these measures have meant that, eight years on, 28 pupils are already attending secondary years 7-12, and
the two oldest pupils will graduate at the end of 2024 and be able to start their university studies next year. In
the surrounding settlements, hardly any pupils manage to progress beyond primary school. This is a
remarkable success, demonstrating that we are on the right track.

Andrea Briischweiler, Founder



Current figures for our programmes in 2023:

Seed Programme in Bech Khlok
(75 families live in Bech Khlok)
e 71 pupils attend primary school
e 27 children attend nursery school (a total of 122 since it opened three years ago)
e 25 pupils from Bech Khlok are attending secondary school (Years 7-9) in Koas Krala with support
from Seed (16 of whom are girls)
e 3 pupils from Bech Khlok attend secondary school (years 10-12) in Koas Krala (all girls)
e 83 pupils are attending English lessons
e 10 pupils are currently attending the extra Khmer and maths lessons in Bech Khlok, and many
more take advantage of the extra provision during the long school holidays
e 20 primary school pupils receive a daily lunch at school
e 27 nursery children receive a balanced meal every day
e 24 families have received a water tank and filter
e 3 families are taking part in the cow project
e Dozens of children have received bicycles, children’s helmets, school uniforms, school supplies,
solar lamps, hygiene items and much more

Seed Programme in the neighbouring village of Arai
(211 families live in Arai)
e 83 children attend Arai’s state primary school; of these, 3 will move on to the secondary school in
Koas Krala next academic year with support from Seed
e 48 students attend Seed’s English lessons

Heang Ho, the manager of Seed for Cambodia, is supported by three female teachers, a nursery teacher and
her assistant, a gardener and a music teacher (since September). All staff members are Cambodian. The
teachers also help with cooking, manage the accounts, run the library, take part in educational outreach work,
and organise workshops on general life skills, education and environmental topics for the older pupils. It is a
well-coordinated team and it is a great pleasure to see how committed everyone is to our cause.

Our biggest financial challenge in 2023 was funding our secondary school support programme. Costs have
almost doubled because, since the start of the school year, the pupils have been attending the secondary
school in Koas Krala, which is much better than the old secondary school but is considerably further away.
With classes of up to 80 pupils and chronic staff shortages at the old secondary school, we felt compelled to
take this step. As the year draws to a close, it is now clear that the change was worthwhile. Feedback from the
pupils has been very positive, and communication with the new teachers is working much better than it did
with the teachers at the old school.

Events in 2023:

May

Florian Pahler, President of the German Seed Association, spent four months in Cambodia and, with the help
of the older pupils and Heang Ho, built a large sandpit with a water feature and a volleyball court for the older
pupils. The sandpit is now the younger children’s absolute favourite place to spend time, whilst the volleyball
court is a popular meeting place for the older pupils during the cooler parts of the day.

May:

Seed donated 200 young trees to Arai Primary School. Together with the pupils and teachers from Arai, the trees
were planted around the school grounds. Our team also gave a short presentation on why trees are important
and the negative effects of excessive deforestation. Bech Khlok and Arai are situated near a large area of
rainforest, which is already suffering greatly from heavy deforestation.



June:

We invited 13 secondary school pupils to spend a week in Battambang during the Street Art Festival and take

part in various activities organised by Phare Ponleu Selpak, a Cambodian non-profit art and circus school. The

pupils were looked after by two of our teachers. It was an unforgettable experience for everyone, giving them
valuable insight into the world beyond their small village.

Here is a list of some of the exciting activities:

e The pupils visited the music school on campus and had the chance to try out various
instruments. The girls in particular were so enthusiastic that we decided to introduce music
lessons in Bech Khlok in the near future.

e There were daily hip-hop workshops with well-known hip-hop dancers from neighbouring
countries. Our pupils looked forward to them every day and took part with great enthusiasm.

e Various muralists and graffiti artists from Thailand and abroad were at work in the streets. We visited
them all and were amazed at how curious our pupils were and how they weren’t shy about asking
lots of questions. The artists were very friendly, talked at length about their work and patiently
answered all their questions.

e Onthe penultimate day, there was a very special talk by a Thai artist at a visual communications
studio. The pupils were introduced to the world of artificial intelligence (Al) in a very humorous way.
Afterwards, they were able to visit the graphic design and animation studio and learnt about careers
in this sector. Phare Ponleu Selpak offers subsidised training courses in graphic design, animation and
visual arts.

e During the week and in between other activities, the pupils took part in the Giant Puppet
Workshop. Together with other pupils and teachers, they made a giant dragon out of bamboo and
thin paper for the street parade at the end of the week. Saturday evening was the highlight of this
exciting week, with the street parade through the city centre followed by a concert.

August:
Our new website went live! (www.seedbeginnings.com)

September:

The very first music lesson took place at the primary school in Bech Khlok!

The music teacher is the grandfather of a severely disabled little boy. He and his wife lovingly look after him
round the clock and are therefore dependent on finding ways to earn a living within the village.

The music teacher accompanies the children on his guitar whilst they sing and gives guitar lessons in the
library.

November:
An unforgettable two-day motorbike road trip with the secondary school pupils to mark the successful end of the
school year.

December

The old school building had become so dilapidated that it was too dangerous to continue using it.

As Seed did not yet have the financial resources to replace the building, English lessons were in danger of being
cancelled for the coming months.

To prevent this, the villagers called a meeting and decided to work together to demolish the old building and use
the reusable rubble to erect a small temporary structure.


http://www.seedbeginnings.com/

Through this initiative, they ensured that their children could continue to have English lessons until Seed could
build a new building.

Beneficiaries are often reluctant to take on a share of the responsibility. However, this story shows that, when
cooperation is based on mutual respect and appreciation, it is entirely possible.

Throughout the year:
Seed organised various workshops on topics such as food safety and healthy eating, hygiene, drugs, education,
digital media consumption, etc. Some of the workshops were also held at the primary school in Arai.

In addition, as always, quarterly meetings took place with the parents of secondary school pupils, those
attending English lessons and the nursery children.

Cow project

In 2023, the first three calves were born. The three families are allowed to keep the first-born calf. The second-
born calf is then handed over to a new family via Seed. In this way, we can quickly improve the economic
situation of the poorest families to some extent.

Key training courses:

Phonetics

One of our teachers was able to take part in a five-day training course on ‘Learning to read and write through
phonetics’. In addition, there was a short training session for our three teachers on the same topic, but with a
focus on English lessons. The first course was organised through ChildFund, the second through Phare Ponleu
Selpak. Our teachers were able to take part free of charge.

Training for the librarian

In the middle of the year, a 5-day training course was held for our librarian with the French non-profit
organisation Sipar. The training was organised through Phare Ponleu Selpak and our librarian was invited
to attend.

Outlook

In the coming year, we would like to focus, amongst other things, on improving English lessons and
introducing a new curriculum for Years 1-3. English language skills are very important for primary school
pupils, as it forms part of the secondary school curriculum and is a prerequisite for many university courses
later on. As English teaching in state schools in rural areas is very poor (often the teachers themselves speak
hardly any English), we have taken on this task.

We will be expanding our school garden programme and, with professional support, hope to achieve a larger
harvest soon. We need advice on crop rotation, composting and how to control pests and use environmentally
friendly fertilisers.

Through the school garden programme, we aim to ensure a healthy diet for the children and, later on, for their
families too. The children at the nursery and primary school are already benefiting from the home-grown
vegetables and fruit, as we use them in meals at the nursery and school.

Once we have gained enough experience, we will pass on our knowledge to interested families.



ANNUAL ACCOUNTS 2023 — SEED SWITZERLAND

Balance as at 1 January 2023

PostFinance account balance

Income
Individual donations and membership fees
Sponsorships

Grants from foundations

19,358.00 CHF

5,900.00 CHF
CHF 3,400.00
18,000.00 CHF

Total income for 2023

Expenditure

Transfers to Seed for Cambodia*

Travel expenses**

Games for the library and nursery school
Printing costs, office supplies and postage
Website (part of this for 2 years)

Bank account fees

27,300.00 CHF

32,000.00 CHF
605.00 CHF
77.00 CHF
251.00 CHF
428.00 CHF
180.00 CHF

Total expenditure 2023

Balance as at 31 December 2023

PostFinance account balance

33,541.00 CHF

13,117.00 CHF

* Seed for Cambodia (a non-profit organisation registered in Cambodia) used our contributions
to fund the running costs of the projects in Bech Khlok. Seed for Cambodia keeps detailed

accounts of all income and expenditure, which are audited annually by the relevant Cambodian

authorities.

** Travel costs to Cambodia include the cost of the flight and part of the accommodation costs. The board works
on a voluntary basis, but travel expenses to Cambodia are covered by Seed (for one board member per year).
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Programme-specific breakdown of costs on the ground

(Excluding the costs for the nursery project and the share of the secondary school
support programme, as these are funded by the German association Seed Small

Beginnings e.V.).

English programme ¥ 7,700.00 USD
Extra lessons: Maths, Khmer, Music 3,500.00 USD
Library ? 3,130.00 USD
Support ¥ 3,200.00 USD

Secondary school support programme (Seed Switzerland’s contribution) ¥

5,780.00 USD
School garden 1,730.00 USD
Further training 45.00 USD
Playground, sports ground and building maintenance 600.00 USD
Project management, administration and office * 14,000.00 USD
Total 2023 (Seed Small Beginnings Switzerland’s share) 39,685.00 USD

Key:

1) Teaching materials and salaries*

2) Teaching materials and salaries*

3) Lunch programme for primary school pupils in need and emergency aid

4) Transport, food, school supplies, accommodation (secondary levels 10-12 only)

5) Salaries* for project management, bookkeeping and administration, office supplies, rent and service charges.

* Salary costs relate exclusively to Cambodian staff
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